
Inhouse training

IT Strategy Board

VMWare
Specialist

WebForces
Resources
Microsoft,

Networking,
SonicWall,
Cisco….

Desktop, Admin, 
Routine Duties

And Mini Projects

Policy Changes
and Projects

230 Users and Managers

Helpdesk
System

minus Quick Fixes

3rd Line / Server
Engineer(s)

IT Manager
Includes PM

IT Process Map and Support Network Example

Adhoc
Specialists

(Called in as 
required)

Support Contracts
for critical apps

Cabling
Specialist
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Daily

Desktop, Admin, 
Routine Duties

And Mini Projects

Agreed Work Plan
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Specialist Adhoc Work

Routine Duties
Guidance and Proposals
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Sage
Specialist

AutoCAD
Specialist

Sage
Support

AutoCAD
Support

Crystal 
Reports

Specialist

Crystal Reports
Support

Printer
Specialist

HP
Specialist

Mini Project Request Form

Support

I.T. Requested Mini

Projects via form

IT Director

Agreed mini projects

VMWare
Support


